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Access RILS Resources at:
https://sites.google.com/nciea.org/rils2024 
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Program Overview: Day 2
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Simple Questions to Keep in Mind

- Who is affected by our assessment system choices?
- In what ways are they affected? 
- How do we know this?

- How can we amplify positive, intended consequences?
- How can we address or eliminate negative, unintended consequences?
- How do we know what works? 

- How do we build constituent trust in proposed solutions?
- How do we shift dominant narratives to make a difference?
- How do we include all the needed people in the work?
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Welcome and Warm-Up
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Looking back to yesterday…
We talked about negative and positive impacts of consequential use of assessment.

We identified strategies to minimize and maximize those impacts as appropriate.

Some themes arose in our discussions:

• This is human work

• Beware broken alarms - either false or failing

• Remember the 3 Ws

• Be inclusive of the people who are impacted by, have influence over, and who 

have interest in these consequential decisions

• Communication and connection-making are key…to help us start 
today …with a warm-up
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Connection-making

The goal: 

Get to know one another (more) by finding common themes and connections.

The activity: 

1. I’ll share a prompt.
2. You’ll have two minutes to group up around a theme that fits the prompt.

For example: if I say “first job” as the theme, you will seek out people who 
have some connection - a common theme, an exact match, something - in 
their first job.

3. We will ask groups to share the theme they found.
4. We will do 2-3 rounds depending on timing.

https://creativecommons.org/licenses/by/4.0/


Topics

1. Home
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Topics

1. Home

2. What did past you want to be when you grew up?
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Topics

1. Home

2. What did past you want to be when you grew up?

3. Something you’re excited about this weekend
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Topics

1. Home

2. What did past you want to be when you grew up?

3. Something you’re excited about this weekend

4. Something you’re taking away from Day 1
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